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Safe Harbour Statement

This Release / Communication, except for the historical information, may contain statements, including
the words or phrases such as ‘expects, anticipates, intends, will, would, undertakes, aims, estimates,
contemplates, seeks to, objective, goal, projects, should’ and similar expressions or variations of these
expressions or negatives of these terms indicating future performance or results, financial or otherwise,
which are forward looking statements. These forward looking statements are based on certain
expectations, assumptions, anticipated developments and other factors which are not limited to, risk
and uncertainties regarding fluctuations in earnings, market growth, intense competition and the pricing
environment in the market, consumption level, ability to maintain and manage key customer
relationship and supply chain sources and those factors which may affect our ability to implement
business strategies successfully, namely changes in regulatory environments, political instability,
change in international oil prices and input costs and new or changed priorities of the trade. The
Company, therefore, cannot guarantee that the forward-looking statements made herein shall be
realized. The Company, based on changes as stated above, may alter, amend, modify or make necessary
corrective changes in any manner to any such forward looking statement contained herein or make
written or oral forward-looking statements as may be required from time to time on the basis of
subsequent developments and events. The Company does not undertake any obligation to update
forward looking statements that may be made from time to time by or on behalf of the Company to
reflect the events or circumstances after the date hereof.
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%% Current Challenges

Unilaarer

> Price instability across channels
> Softening demands

» Need for:
« further operational improvements

« greater digitization

» Continue portfolio expansion

GROWTH ACTION PLAN (GAP)
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Disappointing delivery in Q3 2024

Pronounced decline in sales from price instability and customer stock reduction.

Lower Net Profit due to deleveraging and higher restructuring costs.

Market share recovery from December 2023 low but remain well below YTD Oct 2023
levels.

Progress on strengthening brands and portfolio - more to do.

Addressing internal challenges through operational improvement, greater digitalization
and portfolio expansion.




%% Relatively stable market share in 2024 but still below YTD Oct 2023

Unilaarer
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* Nutrition include Juice and Tea (within Tea Bag market only)
** ]ce Cream in MT only



%ﬁ Q3 2024 Financial Results

Sales YTD Sep 2024 Net Profit YTD Sep 2024

IDR27.4T

(-10.1% YoY)

IDR3.0T

Domestic:-9.9% (-28.1% YoY)
UPG-4.1% | UVG -5.8%

Export:-17.5%

Sales Q3 2024 Net Profit Q3 2024

IDR84T
(-18.0% Yo) IDROST

Domestic: -18.2% (-62.0% YoY)

UPG -2.0% | UVG-16.1% From sales deleverage and

transformation costs
Export:-13.4%

UPG: Underlying Price Growth
UVG: Underlying Volume Growth



Significant UVG decline in Q3 2024

Underlying Volume Growth (UVG) Trend

0.2%

-1.8% Price instability
impacting sales from

ourdistributors

-12.6%
-16.1%

Customerstock
reduction

Q423 Q124 Q224 Q324




Growth Action Plan (GAP)

Get more from the core

Unmissable brand superiority

Breakthrough
multi-years innovations

Be market makers

Market development
Drive premiumization

Build tier-2 portfolio
in selected categories

Execute brilliantly in market

Step up ourimpact

Deliver our big 4 sustainable
priorities

Build back Gross Margin

Digital transformation




Growth Action Plan (GAP)

\

Stronger Brands and Distributive Trade &
Portfolios Minimarket

Cost Reset

Pricing & Promotion



Go-To-Market




Unilever Indonesia Strategy Update

Go-To-Market Transformation Journey

More stores, better stores: increase coverage and optimize quality of direct coverage

Distributive Trade (DT) Digital Transformation
Customer Stock Reduction

Price Harmonization




Unilever Indonesia Strategy Update

Go-To-Market Transformation

Stock Reduction Period: Q3 2024 - Q1 2025

~ 50% reduction in » Building frequent replenishment capability

customer stock in
key channels

» Future Fitting DT Channels

» Higher focus on driving competitive sell-out
growth

» Improve distributor’s profitability

2021 Dec-24




Unilever Indonesia Strategy Update

E-PAYMENT

GENERATION FULFILLMENT

More User

END TO END
IMPROVEMENT

Personalized

Promotion Tracking

CUSTOMER
SERVICE

Multi-options Better CRM
Payment

ANALYTICS

Real Time

\

Sahabat

Warung Updates

Loyalty Program

Real Time Tracking
Personalized Promo

Multi-options Payment

DT Digital Transformation

Apa vang anda butuhkan?

Daftar dan hemat
lebih banyak lagi

Dapatkan penawaran, diskon,
dan rekomendasi produk
yang dipersonalisasi untuk
toko Anda

& Penawaran 88 Kategori
Shop by Category Lainnya =
[ 3 A A f
Rt - <
[
Deodorants Do Not Use Fabric Fd

& Wef 2022tea Cleaning h
Fragrances @




Cost Reset




%% Unilever Indonesia Strategy Update

Unilaarer

Cost Reset: Automation in the factory

#1: Asset Lean #2: Oral Care
Soap Bar Factory Factory Optimization
—) Pepsodent.-
@ BestWe Can Ge'tv

Replacing slow-speed lines with high-speed lines

Automation and Digitalization Oral Care Warehouse

Internal logistic FG Oral Care and Soap Bar
FTE Reduction




Stronger Brand and

Portfolio




%E Unilever Indonesia Strategy Update

Portfolio expansion with launch of innovations

PC Innovation BW Innovation

(]

BEW

TREgemu;
[BARUL T
58 4 SALON BOND-BUILDING SYSTEM
Pepsodenf Doe BARU!
gumexperty = . e fe Dove peodoront Serum SERUM BURST
58 MENAGA GUSI Skincare wajah kini hadir di deodorant! . ol | SUNSCREEN
® % - 3 s
© <E4 REKAT DENGAN Samarkan noda gelap di ketiak N : & PERTAMA,
§€1 BAIK PADA GIGI r 2 = . THE KEY TO . ULTRARINGAN!
Q T TEEN 10X ULTIMATE SKIN
-uj SAMACINAMIDE <('/ N OVERNIGHT
SPPA‘.“., KULIT GLOWING TERLINDUNGI!

BARU * Is’

Rasakan Sensasi

Harum

Menenangkan

C PO N D 'S
lovely | GLOW
BARU

SUGLET AN ST TR USRS KULIT KENCANG & CERAH

DENGAN

! 2X ACTION
PROTECT &
FADE DARK SPOTS

BARU 2 HAIR PERFUME BEST HAIR TREATMENT

Shaka b tpray setsp sebekiem pakai Njsd OF THEYEAR
Rambut wangi 48 jam & lembut

G/o‘?//d
Lifebuoy Hijab = - Lovely
Tin & Zaitun

BRIGHTENING
BODY WASH

Dinginkan

Kepala

Sejukkan Hati

Angkat Sel Kulit Mati
Bersih Menyeluruh Go, | Auto GIOWIng J’ 2 N cra
Dari Kuman & | Alami o] - .

Terasa Lembap
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MULTIVITAMIN _ GENTLE % : )
{ +AHA BHA I . 4 PR etin Sicoth Holr Mask




Unilever Indonesia Strategy Update

Portfolio expansion with launch of innovations

HC Innovation

B SsuNLIGHT
POWER SPRAY.

-
BERSIH KESAT, TANPA QOK/
BELI SEKARANG!

F 3 {
& Bunuh Bakteri
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Nutrition Innovation

Sajikan Tumisan
Slomewa!

Dengan Royco Saus Tiram

bing Jdul Adha
Sate :';z:‘akr% APakeBarngo

, .
“

kan Hidange,
hd rknnhg »

sy Sapi Be:
Lebih Mantap!

- (obih
" Wasgitel!

Ice Cream Innovation

Ten temon Seger,

g Hargany a iy
MurahlBener!
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%y Unilever Indonesia Strategy Update

Unilaarer
And tapping into relevant growing segments

I E
PO N D .LR__EE&TG BEST HAIR TREATMENT
: OF THE YEAR
SALON BOND-BUILDING SYSTEM
S K#l L1~N S ST I8 USSieE
, l SERUM BAZAAR
POND'S 1 AT U ® T
0. N Ml 7 —
5.‘9"' WITH NIACINAMIDE TREsemmeJ
uuuuuu Pi VV‘N°3 TREATMENT MASK
N SERUM [ il i il ) S .S f - ool
lightweight  2X ACTION ‘ |

...... suc PROTECT &
FADE DARK SPOTS

TRESemmé
: . Keratin Smooth Hair Mask
T—
+383 bps +95 bps +96 bps
Increment in market share Increment in market share Increment in market share

Continue our effort to strengthen our brand and portfolio expansion — more to do
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2024 Domestic Sales Growth by Division

Home and Personal Care Food and Refreshment

¥ X

Pepsodent.-
S

1¥t ELFE Unilever
wi &= Food
ﬁ;ﬁy Solutions

YTD Sep 2024-11.9% | Q3-20.8% YTD Sep 2024 -6.1% | Q3-13.3%




Significant decline in Net Profit from sales deleverage and transformation costs

, \

-11.1%

Net Profit Q3 2023 Sales impact, Others Transformation Cost Net Profit Q3 2024




Lower Gross Margin from sales deleverage and transformation costs

U'

Underlying Price Growth

Transformation (UPG)
cost
-1.0% - -
50.5% 49.9% 0
anan | 499% | | a95% > 00
-4.9% -5.2%
Q323 Q423 Q124 Q224 Q324

Q3 2023 Q42023 Q12024 Q22024 Q3 2024




Increase in advertising spend, shifting from traditional to digital media

U'

Advertising
as % of Net Sales

+2.3%
inspending

Q323 Q4'23 Q124 Q224 Q3’24




%% Segment Highlights

Highlights

Unilaarer

SINCE 1972

® i

Home & Personal Care
'

KEMASAN BARU!

* Launched of Pepsodent Gum Expert and Dove Deo Serum with * BB
initial results exceeding target. RP 2.000

* Maintained leadership in all categories in Beauty & Personal
Care

*Harga jual yang disarankan
* Launched new variant Glow & Lovely body wash, focusing on
Glow+ benefit with the science of skincare.

* Launched Sunlight Dishwash Biocare Nature with 100% Food
Grade Technology.

Komilmeat ! Kami
Dengan ekstrok tirom
asli rkualitas
o

Foods & Refreshment
* Maintained leadership in all categories.

* Increased Penetration through launch of Sariwangi Jasmine and
Royco Oyster Sauce in sachet.




%% Key Actions

Unilaarer

1. Go-To-Market (GTM) Transformation.
2. Implement frequent replenishment and reduce inventory in trade.
3. Harmonizing price across channels.
4. Structurally improving gross margins through cost reset program.

5. Continue strengthening brands and portfolio.

The above actions should start reflecting the benefits from H2 2025 onwards.

—
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wiu SPF

LUMINOUS
DEFENSE |

17" EVER

SERUM BURST
BODY SUNSCREEN

Dengan Tekstur Seringan Air

Benjie Yap (CEO)

Vivek Agarwal (CFO)
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