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Safe Harbour Statement

This Release / Communication, except for the historical information, may contain statements, including
the words or phrases such as ‘expects, anticipates, intends, will, would, undertakes, aims, estimates,
contemplates, seeks to, objective, goal, projects, should’ and similar expressions or variations of these
expressions or negatives of these terms indicating future performance or results, financial or otherwise,
which are forward looking statements. These forward looking statements are based on certain
expectations, assumptions, anticipated developments and other factors which are not limited to, risk
and uncertainties regarding fluctuations in earnings, market growth, intense competition and the pricing
environment in the market, consumption level, ability to maintain and manage key customer
relationship and supply chain sources and those factors which may affect our ability to implement
business strategies successfully, namely changes in regulatory environments, political instability,
change in international oil prices and input costs and new or changed priorities of the trade. The
Company, therefore, cannot guarantee that the forward-looking statements made herein shall be
realized. The Company, based on changes as stated above, may alter, amend, modify or make necessary
corrective changes in any manner to any such forward looking statement contained herein or make
written or oral forward looking statements as may be required from time to time on the basis of
subsequent developments and events. The Company does not undertake any obligation to update
forward looking statements that may be made from time to time by or on behalf of the Company to
reflect the events or circumstances after the date hereof.



Ira Noviarti

President Director of Unilever Indonesia
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2022: A Recovery Year, With More Confidence For the Future

Indonesia

GDP remainsresilience at 5%
driven by domestic consumption.
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After the peak in Q3, inflationis
expected to be maintained at
around 3%
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ULI

We delivered FY 2022 with 4.2% net sales growth, and net profit at IDR 5.4 Tn.

Competitive growth has progressed well with ULI market share exiting 2022 at 38.8%,
higher than closing 2021 at 37.6%.

2022 performance is the result of our focus in landing the Strategic Priorities and
strengthening the fundamentals of the business.

Price vs Cost Agility: Landing the price increases while balancing with nett cost
inflation and competitiveness.



Improved market share with 70% of business gaining share inthe L3M vs P3M ULI

‘{il CONSISTENT & PROFITABLE GROWTH

¢

COMPETITIVE GROWTH

FY 2022

Net
Sales

Reported
GM

46.3%

Reported Net Profit
IDR5.4Tnh

Exit 2022 with stronger market share vs the beginning

37.6%

— -

30.2% 30.2% _—

Dec'21

of the year.

38.8%

37.9%  383%  38.0%

32.3%

30.9% 30.9% 31.0%
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Value = Volume




Focusing on Five Strategic Priorities has led us improved performance ULI

1.

Strengthen & Unlock
Core with Market
Development program
& impactful innovation

2. 3.

Developing our full
portfolio play across
consumers' segment

Build the execution
powerhouse

5. Sustainability at Our Core

4.

E-everything, including
Data Driven
Capabilities
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1. Strengthen & Unlock Core ULI
More than 65% 25% brands gain more Increasing media Driving MDM
products are superior penetrationin Q4 investment through innovations
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5.50% — >-8% = 5.6% = 5,59

2018 2019 2020 2021 2022

Sunlight Korean Strawberry
6.9% Penetration in Y1 launch

Paddle Pop Upin Ipin
6% Penetration since launched in Q1

Feast Pop
1% Penetration since launched in Q4




2. Play Full Portfolio

ULI

Drive Premiumization
25% Contribution to total ULI Sales

PANCARKAN KULIT BERCAHAYAMU®

10X LEBIH EFEKTIF
DARI VITAMIN C*

Vaseline Gluta-Hya

+210bps share gain in
Total Vaseline Serum

POND’S age mlracr
Ultimate Youth Serum

PAM Ultimate Serum
ah%_%’é‘nk Increasing PAM
i Penetration by +20bps
: Amongst LSM 7+
: |.untukkul.lt
glowing
h—

Play in Value Segment
+30bps share improvement in L3M vs LY

Launching strategic new brands
on the value segment

BODY WASH PERTAMA"
DI INDONESIA

ANGKAT LEMAK
& BERSIH HIGIENIS

“dari Glow & Lovely

*TO of SKU in API 120+

*TO of SKU in API <80 and coinage price GT




3. Be the execution Powerhouse ULI

STRENGTHENING THE FUNDAMENTAL

Increased
Improved Fundamentals -Fi eps .
P Future-Fit DT competitiveness in MT
O Fewer Bigger Healthier Distributors Increased market share at MT
More stores: increasing active channelin L3M & exit Dec
outlet by +5% The number of distributors has been
reduced from 568 (2020) to 470 (2022).

Better stores: double digits
increase in assortment 417

40.3 40.3
.
Healthierinventory
2020 2021 2022

39.7
== DT Size Growth

39.3

Js. SoliDT Partner to Win

A : p rog ram lau nc h ed D Dec'21 Q122 Q2'22 Q322 Q4'22 Dec'22

Improved Distributor Profitability
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3. Be the execution Powerhouse

ULI

TURBOCHARGING D-COMMERCE

Unilever Indonesia d-commerce: +48% Growth in 2022
Improved profitability

DESIGNED 4 CHANNEL PORTFOLIO

Launched designed for d-commerce innovations

POND'S

-~ AGE MIRACLE

| I l I HYA-RETINOL
| Vit. C, Niacinamide «

TWINPACK

Hexyl Resorcinol

MOLTO PERFUME BEADS
LUXURY PERFUME 200G

Gy
Dengan formulasi Korea yang memb;
360° kesegaran menyeluruh!

CREATE AND CAPTURE DEMAND

B stopes
9 SUPER .-,
i . SHOPPING DAY
} [ oonesin S

BRAND TERLARIS

Lazada
LIVE [|

tokopedia Shopee
PLAY INT

Best in class execution
resulting top rank award
during Mega Campaigns

Multi-platform
livestreaming, contribute up
to 40% incremental GMV

TiktokShop launched,
generate 5.8 billion IDR in
4 months of launch




* B 4.DataDriven Capabilities ULI

BE THE GAME CHANGER IN E2E CUSTOMER OPERATION

1. Rapidrespond for demand changes by the new supply planning system Kinaxis,
reduced the process by 3 days.

2. Promo planning & forecasting integration delivers better services and inventory
optimization.

3. MT billing Time reduced by 7 days.

4. Simplification, connected by technology, has delivered 10% of people’s productivity.




2023: Lead the Market, Win the Consumers UL

View of 2023

Market will continue to be optimistic in 2023 with all the restriction has been
released.

Our strategy continues to align with long-term key imperative; focus on
leading Market Development and winning the consumers in many Indonesia

Commodities will remain uncertain therefore we will continue to invest for
growth while managing inflationary pressure.
Maintaining cost and saving discipline

!
e



Vivek Agarwal

Chief Financial Officer of Unilever Indonesia
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'  Positive sales growth in FY 2022

&

Unilever

ULI

Net Sales Growth

FY 2022

Q4 2022

FY Domestic Sell-Out
Growth 5.6%

Reported GM

FY 2022 46.3%
-3.4%

Q4 2022

Pressure from commodity
inflation offset with price
increase and savings

Reported Net Profit

IDR5.4Th

IDR753 Bn

Q42022 -45.4%

Continue invest behind the
brands
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Unilever

Profit and Cash Flow FY 2022

EPS FY 2022

IDR 141
per share

Strong cashflow
delivery in FY 2022

IDR7.5T
+4.5% y-0-y

ULI
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%;a 2022 Domestic Sales Growth by Division uLl
Unilever
HOME & PERSONAL CARE \ FOODS & REFRESHMENT \

¥ X

Pepsodent.
/

=
ER

Q4 1.8% Q4 1.1%
FY 3.6% FY 5.7%

BEAUTY & PERSONAL FOODS & UNILEVER FOOD

HOME CARE

CARE Q4-7.0% | FY -2.2%

Q4 6.3%|FY6.7%

REFRESHMENT SOLUTION
Q4 0.1% | FY 4.5% Q4 18.6% | FY 28.6%




Beauty and Personal Care

Result Summary

- USGFY22 +6.7%

« High double-digit growth in Oral and Deo and
continue strong growth in Skin Care

« Competitive growth in BPC where total BPC
gaining market share in L3M vs P3M both in
value and volume.

« Continue focus on driving Stronger Core and
Market Development, especially in Skin Care,
Oral Care, Deo and Hair Care.
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best facial wash
POND'S Bright Beauty
serum whip foam

PONDS
wggr Popieta « -«
| 1 Beduty .,
b o Awards,
—~—— s -

ULI

Play Full Portfolio

Vaseline Multivitamin
Body Serum Variants —~

POND'S * FEHALE DALY

let's getto know more about PENUHI BODY SKIN NUTRITION
the winner of BOBAawards | & oo LIFEBUOY JAPANESE SHISO EDITION

kasi 325.000 anak

Pepsod telah
dan merawat gigi & mulut ribuan
Sahabat Pepsodent




Home Care ULI

Result Summary

Superior Products Play Full Portfolio

USGFY22-2.2%

Rise

ih

kel

§

« Consistent strong growth in Fabric Cleaning. .
{4 #1000

BERSIHKAN LEMAK ~
LEBIH CEPAT >

« Growth competitively with total HC 4 ; AT
consistently gaining both value and volume '
share supported with share growth in all

by g b

categories.

 Significant volume market share gain in Market Development
Dishwash (+580bps) in exiting 2022 compared
to closing 2021 through establishing P —

g Membantu Ibu Mencuci
dengan Lebih Efisien!

ol

competitive pricing.
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Foods & Refreshment

Result Summary

- USGFY22 +4.5%

- Double digit growth in Savoury and Beverage.
« Sustaining market leadership in Foods.

« Ice Cream is still facing competitive challenges
but starting to make progress with value
market share exiting 2022 +120 bps compared
to closing 2021.

ULI

Superior Products Play Full Portfolio

A

SariWangijIgh,Hitam
Jahe & Kunyit.
Kini Dilengkapi

Mengandung
1 porsi buah asli

Tanpa 'pengawet
dan pemanis buatan

Menjaga daya tahan
tubuh agar

#SelaluTerjaga @
=]

&
= Z
2-

jp—
ﬂ/oy_@ Kenal Lebih Dekat

R%co Saus Tiram!

Si Kecil suka makan berantakan?
ada manfaatnya lho, Bu!



Unilever Foods Solution ULl

Result Summary

Improved Penetration Design for Channel

SanWs

.........

- USGFY22 +28.6%

.’l\, ."'v","fz
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CATERING

* Riding on market recovery with strongreach& | &8
penetration drive, offline and online.

« Strong growth from Top 10 products, driven
mainly by improved penetration led by Bango, 1 5
KnOFI‘ & RoyCO. Customer cooking demos/ ideation 87 internal

team'’s trainings & encourage the customer to
cook using Knorr product

« Continue to become growth engine for Purposeful Brands
Unilever Indonesia. '

IDE MENU HAMPERS
AKHIRTAHUN

New customers & menu in Chain Restaurants
to increase the brand awareness

Perkuat Rasa & Warna Masakanmu
Dengan Knorr Oyster

SOLUSI MUDAH DAN TEPAT UNTUK MENYAJIKAN
KREASI HIDANGAN DAGING NABATI us

The launch of Vegetarian Butcher to address the ) Camﬁalgtr;to enhcourage chefs to bet
needs for vegan customers & Knor is continuously 'nn,f’e"%r:‘{e e;%uﬁeaqsmeT'in$g§22$E S
maintain the superiority the product by delivering Giinleyt ety ie]ser

healthier product




w@ﬁ Pressure in Gross Margin partly offset with savings from other P&L lines ULI
Unilever

19.0% FY 2022 Profit Before Tax

-0.6%

e 22 o - Gross Margin pressure due to
significant commodity cost inflation
in 2022, offset with price increase
and savings to fuel the company

growth.

-2.8%

-1.9%

« Stepped up advertising spending to
7.4% of sales.

« Strong cash flow therefore reduction
in financing cost.

One-off Cost Advertising Finance Income/Cost
PBTFY '21 COGS Other S&M and G&A PBTFY'22



Pressure in Gross Margin from material inflation and one-off cost and continue

to invest behind our brands in Q4 2022 ULI

Q4 2022 Profit Before Tax

159.3% * One-off costin Q4’22 due to
portfolio transformation.
-2.5%
« Gross Margin pressure continues,
balancing between material
12.6% 0.1% 10.6% inflations, consumer price
-1.1% correction to maintain
competitiveness and savings.

-2.5%

« Continue our commitment to step
up media investment.

One-off Cost Advertising Finance Income/Cost
PBTQ4°'21 COGS Other S&M and G&A PBT Q422



Thank you

ZHS R
gsééé? Ira Noviarti (President Director), Vivek Agarwal (CFO)
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